ADOPTED – FEBRUARY 12, 2019

AGENDA ITEM NO. 14

Introduced by the Human Services, County Services and Finance Committees of the:

 

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO IMPLEMENT A REVENUE MANAGEMENT SYSTEM

RESOLUTION # 19 – 044

WHEREAS, the Purchasing Department solicited proposals from qualified and experienced vendors for the purpose of entering into a contract to provide a turnkey Revenue Management System for the Parks and Recreation Department and Potter Park Zoo; and

WHEREAS, a new revenue management system will streamline and make our operations more efficient; and
WHEREAS, after careful review and evaluation of the proposals received, the Evaluation Committee recommends that a contract be awarded to Vermont Systems, Inc.

THEREFORE BE IT RESOLVED, that the Parks and Recreation Commission and Potter Park Zoo Advisory Board recommend that the Ingham County Board of Commissioners approve entering into a contract with Vermont Systems, Inc. for a term of five years with an option to renew for an additional 2-year period, contingent upon funding being approved from the annual budget request for years 3 through 7 of the contract term.
BE IT FURTHER RESOLVED, the Board of Commissioners authorizes a contract with Vermont Systems, Inc. in an amount of $151,708 for year one and $14,544 for year two ($7,944 in annual maintenance and support and $6,600 for Card Connect Lease fees) for the Parks Department and authorizes $144,811 for year one and $14,304 for year two ($7,404 annual maintenance and $6,900 Card Connect fees) for the Zoo.

BE IT FURTHER RESOLVED, the Board of Commissioners authorizes the Ingham County I.T. Department to purchase 10 new monitors from CDW-G for the Park’s Department administrative office in an amount not to exceed $1,374.

BE IT FURTHER RESOLVED, the Board of Commissioners authorize a contract with F.D. Hayes for wiring at the Zoo in an amount not to exceed $20,000.

BE IT FURTHER RESOLVED, the Board of Commissioners authorize the Ingham County I.T. Department to purchase Wi-Fi hardware for the Zoo in an amount not to exceed $9,000.

BE IT FURTHER RESOLVED, the Board of Commissioners authorize the purchase of a camera server from VidCom Solutions in an amount not to exceed $6,100 for the Zoo.

BE IT FURTHER RESOLVED, the Board of Commissioners authorizes the Ingham County I.T. Department to purchase the hardware from CDW-G for 13 cradle points in an amount not to exceed $18,000 for the Park’s Department and authorizes the purchase of 1 cradle point in an amount not to exceed $1,189 for the Zoo.

BE IT FURTHER RESOLVED, the Board of Commissioners authorizes a service fee for the 13 cradle points paid to Verizon Wireless Services, LLC in the amount of $4,679 for 2019 and $6,239 for 2020 for the Park’s Department and authorizes a service fee for 1 cradle point in an amount of $480 annually for the Zoo.

BE IT FURTHER RESOLVED, funds are available in the Parks Department 208 fund balance for years one and two as summarized below:

            Year 1: 





Year 2:






$151,708 - Vermont Systems



$14,544 - Vermont Systems

$18,000 -  CDW-G Cradle Points


$6,239 - Verizon


$1,374 - CDW-G Monitors 

$4,679 - Verizon 










Year 1 Grand Total: $175,761

Year 2 Grand Total: $20,783

Year 1 and 2 Grand Total: $196,544

BE IT FURTHER RESOLVED, funds are available in the Zoo Fund Balance for years one and two as summarized below:



Year 1:






Year 2:


$144,811 - Vermont Systems



$14,304 - Vermont


$1,188 - CDW-G Cradle Points


$480.00 - Verizon


$480 - Verizon


$20,000 - Wiring costs FD Hayes


$9,000 – Wi-Fi Survey and Hardware


$6,059 - Security Camera Server



________________________________________________________________________


Year 1 Grand Total: $181,538


Year 2 Grand Total: $ 14,874


Year 1 and 2 Grand Total: $196,412

BE IT FURTHER RESOLVED, funding for year 3-7 will be requested as a new request in the yearly budget process as listed below:

Parks

	Year
	Annual Maintenance & Support Paid to Vermont Systems
	Card Connect Lease fees Paid to Vermont Systems
	Cradle Point Service Fee Paid to Verizon
	Subscription License Year 4-7 Paid to CDW-G
	Total

	Year 3
	$8,341
	$6,600
	$6,239
	
	$21,180

	Year 4
	$8,341
	$6,600
	$6,239
	$900
	$22,080

	Year 5
	$8,758
	$6,600
	$6,239
	
	$21,597

	Year 6
	$8,758
	$6,600
	$6,239
	
	$21,597

	Year 7
	$9,196
	$6,600
	$6,239
	
	$22,035


Zoo

	Year
	Annual Maintenance & Support Paid to Vermont Systems
	Card Connect Lease fees Paid to Vermont Systems
	Cradle Point Service Fee Paid to Verizon
	Subscription License Year 4-7 Paid to CDW-G
	Total

	Year 3
	$7,774
	$6,900
	$480.00
	
	$15,154

	Year 4
	$7,774
	$6,900
	$480.00
	$300
	$15,454

	Year 5
	$8,163
	$6,900
	$480.00
	
	$15,543

	Year 6
	$8,163
	$6,900
	$480.00
	
	$15,543

	Year 7
	$8,571
	$6,900
	$480.00
	
	$15,951


BE IT FURTHER RESOLVED, the Board of Commissioners authorize a contract with Vermont Systems, Inc. in an amount of $14,941 for year three, $14,941 for year four, $15,358 for year five, $15,358 for year six, and $15,796 for year 7 for the Parks Department, and $14,674 for year three, $14,674 for year four, $15,063 for year five, $15,063 for year six and $15,471 for year 7 for the Zoo contingent upon funding being approved from the annual budget request for years 3 through 7 of the contract term.
BE IT FURTHER RESOLVED, the Board of Commissioners authorizes a service fee for years 3-7 for the 13 cradle points paid to Verizon Wireless Services, LLC in the amount of $6,239 annually for the Park’s Department and $480 annually for the Zoo contingent upon funding being approved from the annual budget request for years 3 through 7 of the contract term.

BE IT FURTHER RESOLVED, the Board of Commissioners authorizes an additional $900 for a subscription license paid to CDW-G for use of the cradle points for year 4-7 for the Park’s Department and $300 for the Zoo, contingent upon funding being approved from the annual budget request for years 4 through 7 of the contract term.
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make the necessary budget adjustments consistent with this resolution. 

BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to sign any necessary contract documents on behalf of the County after approval as to form by the County Attorney.

HUMAN SERVICES:  Yeas:  Tennis, Trubac, Sebolt, Morgan, Slaughter, Stivers, Naeyaert

          Nays:  None     Absent:  None     Approved  02/04/2019

COUNTY SERVICES:  Yeas:  Celentino, Stivers, Grebner, Sebolt, Maiville, Naeyaert

          Nays:  None     Absent:  Koenig     Approved  02/05/2019

FINANCE:  Yeas: Crenshaw, Grebner, Maiville, Polsdofer, Schafer 

          Nays:  None     Absent:  Morgan, Tennis     Approved  02/07/2019

